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Workshop Overview  
 
 

Customers are placing increased demands on companies for high quality, reliable products. The increasing capabilities and 

functionality  of many  products  are making  it more  difficult  for manufacturers  to maintain  the  quality  and  reliability. 

Traditionally, reliability has been achieved through extensive testing and use of techniques such as probabilistic reliability 

modelling. These are techniques done in the late stages of development. The challenge is to design in quality and reliability 

early in the development cycle. 
 

To be competitive, organization must continuously  improve. Failure Mode and Effect Analysis  is a technique that offers a 

methodology to facilitate process improvement. 

 
Workshop Objective 
 
 

By the end of this two‐day course, participants will be able to: 
 

 Document the Process Flow 

 Perform an Initial Risk Assessment 

 Develop an FMEA Strategy 

 Perform the FMEA 

 Prioritize Risk 

 Develop Action Plans 

 Document Control Plans 

 Contribute Significantly to Future FMEAs 
 

Workshop Outline: 
 

1. The Case for Failure Modes and Effects Analysis  

2. The Philosophy and Guiding Principles for Effective FMEAs  

3. Understanding the Fundamental Definitions and Concepts of FMEAs  

4. Selection and Timing of FMEA Projects  

5. How to Perform an FMEA Project: Preparation  

6. How to Perform an FMEA Project: Procedure  

7. How to Develop and Execute Effective Risk Reduction Actions  

8. Case Studies  

9. Lessons Learned for Effective FMEAs  
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10. How to Facilitate Successful FMEA Projects  

11. Implementing an Effective Company ‐ Wide FMEA Process  

12. Failure Mode Effects and Criticality Analysis (FMECA)  

13. Introduction to Design Review Based on Failure Modes ( DRBFM )  

14. Introduction to Fault Tree Analysis ( FTA )  

15. Other FMEA Applications:   Reliability ‐ Centered Maintenance (RCM) ‐   Hazard Analysis ‐   Concept FMEA ‐   Failure 

Modes, Mechanisms, and Effects Analysis ‐ Failure Modes, Effects, and Diagnostic Analysis 

 
Other Details:  
 

 Payment to be made within 15 days from the date of the invoice. 
 All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training India. Sieger will charge on INR basis only. 
 Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be 

transited) not all, on behalf of the client but any additional charges for custom clearance must be taken care by client only.  
 Facilitators Travel, accommodation & Food must be taken care by the client (wherever necessary) 
 Clients will have to arrange LCD, Speakers, Mike on their own. 
 Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable. 
 Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training. 
 Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client. 
 Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger 

Trainer’s without the knowledge of Sieger Training Consultants (P) Limited. 
 Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training if the employee(s) 

ceases to be employed by the company; 
 Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld 

unreasonably; 
 Treat this agreement as confidential and not divulge its contents to third parties; 

 Inform Sieger Training of any internal procedures for the payment of invoices.  
 
 

 

 

 

 

 

 

 

  


