Course Description

Kaizen is the means to achieve a corporate strategy, not the strategy. Every corporation needs to make a radical change, or
some change at least, to survive in this very competitive, rapidly changing world. The most important challenge facing top
management today, especially in a manufacturing company, is to establish a target about where they want to take the
company in the next two, five and ten years.

Course Objectives

e To understand the concept of Continual Improvement. (Kaizen)
e The importance of planning — customer focus

e Identifying customer requirements, concerns & complaints

e Setting objectives, performance metrics and targets

e Development of program for achievement of objectives

e Analyzing the data and review of the results

e Review of objectives, targets and policy

e On-going operational control and monitoring

Course Content

The Kaizen Training Course covers the following topics:-
e Introduction
e Kaizen and Kaikaku (Kaizen Blitz) - Definitions
e Understanding the origins of Kaizen
e 7 Wastes — the non-value-added activities in our organization
e Examples of lean tools to be used for kaizen events
e 5S, Kanban, SMED, TPM, Value Stream Mapping, Zero Quality Control
e Basic Problem Solving — Ishikawa and 5 Whys
e How to implement Kaizen?
e How to structure a kaizen team?
e The Management Approach
e Company Structure
e Winning ‘Hearts & Minds’
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e Sunrise & Sunset Meetings

e MBWA

e The Task Board

e The CI Office

e Project Awareness & Reporting

e Summary & Review

Course Duration

Two Day

Other Detalils:

Payment to be made within 15 days from the date of the invoice.

All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training India. Sieger will charge on INR basis only.

Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance must be taken care by client only.

Facilitators Travel, accommodation & Food must be taken care by the client (wherever necessary)

Clients will have to arrange LCD, Speakers, Mike on their own.

Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.
Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training if the employee(s)
ceases to be employed by the company;

Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

Treat this agreement as confidential and not divulge its contents to third parties;

Inform Sieger Training of any internal procedures for the payment of invoices.
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