Course Description

Most supervisors and managers, and their employees, dislike feedback sessions, whether they’re for everyday situations
such as using cell phones during work hours, not following procedures, gossiping about other employees, or during
performance appraisals. Some fear employee resistance to feedback, so they delay giving it, letting problems continue and
worsen. In this course, you will learn how to give feedback in the way employees want to receive it, allowing them to
partner with you in improving their work performance.

Course OQutcomes

e Give Employees Feedback the Way They Want It to Be Given to Them So They’re Much More Likely to Cooperate
o Defuse Employee Anger and Defensiveness about Feedback

e Overcome Employee Resistance to Feedback (and Concerns They May Have) with Two Win-Win Skills

o How to Make “Feedback Agreements” in Advance to Avoid Future Problems

e Gain Skills and Confidence to Give Feedback instead of Hesitating or Delaying to Give It

e Handle Situations Where Employees Agree to Improve Performance and Don’t

e How to Give Positive Feedback Effectively

e Improve Manager-Employee Work Relationships

Course Content

1. Beginning with a Participant Centered Approach
e Agenda and Objectives
o Methods: How We'll Work Together
e Participant Input: Workplace Situations for Feedback Skills
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2. Skill: How to Give Employees Feedback the Way They Want to Receive It

Gaining Employee Cooperation When Giving Feedback

“Constructive Criticism” Isn’t

The 5 Goals of Giving Performance Feedback

Develop Feedback Model with Group and Instructor Input

Demonstrate the Feedback Model Using Workplace Situations Submitted by Participants
Skill Practice: Participants Practice the Skill Using Their Workplace

Situations and Receive Positive Feedback and Coaching

3. Skill: Overcome Employee Resistance to Feedback Option #1

How to Defuse Employee Defensiveness and Anger

3 Step Skill to Overcome Resistance, Address Employee Concerns Win-Win
Demonstration of the 3 Step Skill Using Participant Work Situations

Skill Practice: Participants Practice the Skill and Receive Coaching

4. How to Make “Feedback Agreements” with Employees in Advance

Develop a Working Agreement: How Feedback Will Be Given So It’s Received Cooperatively

5. Skill: Overcome Employee Resistance to Feedback Option #2

3 Step Skill to Resolve Resistance, Address Employee Concerns Win-Win
Demonstration of the 3 Step Skill Using Participant Workplace Situations
Skill Practice: Participants Practice the Skill and Receive Coaching

6. Skill: How to Give Positive Feedback Effectively

Why Positive Feedback Is as Valuable as Constructive Feedback
Demonstration and Skill Model

7. What to Do When Employees Don’t Keep Performance Agreements

Target Audience

Team Leaders, Supervisors, Managers, Business Owners, HR Professionals
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Other Details:

Email: training@siegergroups.com | Visit us at: www.siegergroups.com

Payment to be made within 15 days from the date of the invoice.

All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training Consultants Pvt. Ltd. Sieger will charge on INR basis only.
Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance has to be taken care by client only.

Facilitators Travel & Food have to be taken care by the client

Clients will have to arrange LCD, Speakers, Mike on their own.

Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.
Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training in the event that the
employee(s) ceases to be employed by the company;

Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

Treat this agreement as confidential and not divulge its contents to third parties;

Inform Sieger Training of any internal procedures for the payment of invoices.
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