5 Days Workshop — Program Outline:

PLATFORM APPLICATIONS
Supply Chain Intelligence

Supply Chain Visibility
Supply Chain Event Management

* Warehouse
Management

I I Iy

SUPPLY CHAIN

Common Problems in Warehouse Management — Biz Processes — Data Collection — Workflow
Business Pain Points

Process Pain Points

Improving Warehouse Efficiency — Accuracy — Visibility — Integration

Best Practices in Warehouse Management

Receiving

Put-Away

Cross-Docking

Sorting

Returns

Cycle Counts

Picking

Packing, Staging & Shipping
Asset Tracking
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U A Case For Networked Warehouse Management
U Agile Warehouse Management

Agile Warehouse Management Functions

* Security, zones, user roles, warehouse layout, * Auto Warning — Rule-based order
putaway and pick paths management task batching, automatic updates
and notifications

* Batching — Rule-based order management

= Handheld or PC based, advanced ship
notifications, build pallet, quality control Pic acki

* Wireless picking on the handheld, paper picking,
integration to picking automation

* Wireless replenishment to pick lanes
{min/max or on demand)

« Ship confirm on handheld, BOL, packing lists,
shipping labels, compliance labgling

= Directed or nondirected on handheld

* Move, view, build pallet, split/combine
online handheld

= Create, void, adjustments (reason code) belil
on the handheld « Canned reports, user defined reporting

* Cycle counting on the handheld module, export to Microsoft® Excel and other

office applications

O Implementing Warehouse Management Solutions
U Next Generation Integral Warehouse Management Solution — Real Time Communication — Collaboration — SLA
Based Responsive Warehousing Solutions
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U Choosing a Warehouse Management System — When is the Right Time? — Building the Case — Forming the
Team — Evaluate Current Vs Expected System Parameters — Top 10 Features For Warehouse Systems — Top 5
Questions To Ask Before Implementing a Warehouse System — Top Questions To Ask a Reseller — Prepare For
Product Demonstrations

U Extended Warehouse Management — EWM Best Practices

Warehouse Management Best Practices

Evolving From Storage To Moving

WAREHOUSE DISTRIBUTION CENTER

Storage Warehouse
Direct processes
Static processes
Internally focused
Headcount driven
Four walls conscious

High velocity operation
Cross dockng processes
Value added services
Customer focused
Technology driven
Enterprise conscious

TRADITIONAL ACTIVITIES  VALUE ADDING ACTIVITIES
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U Extended Warehouse Management Functionality

Extended Warehouse Management — Functionality

INBOUND PROCESSES INTERNAL PROCESSES

Slotting Replenishment
ASN Management Physical Inventory
Unloading & GR Scrap Management
Putaway
Customer Returns
Quality Inspection

Warehouse Visibility Warehouse Efficiency Warehouse Flexibility

CROSS PROCESSES

Meonitoring « Cross-Docking « Value Added Services « Yard Management
Internal Routing - Warehouse Order Creation and Resource Management - De-Consolidation

O Suggested Warehouse Management System Planning Schedule
e Preplanning
¢ |Intelligence Gathering
e Analysis
¢ Implementation
e Post Implementation Overview

O Avoiding Common Mistakes While Choosing Warehouse Management Solution
¢ Not Doing Enough Homework
e Misunderstanding Benefits Of Automation
¢ lIgnoring Hard-To-Quantify Benefits
e Passing The Buck
¢ Underestimating Ramp-Up & Debug Phases Of Project
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U Warehouse Management Software Checklist

e Picking & Packing Features

¢ Inventory Control Features

¢ Shipping Features

e Invoicing Features

¢ Ship From Retail Store Features

e Cascade Purchasing Features

e Status Updates On Web Store Front Features
e Web / Retail Operations Features

Other Details:

Payment to be made within 15 days from the date of the invoice.

All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training India. Sieger will charge on INR basis only.

Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance must be taken care by client only.

Facilitators Travel, accommodation & Food must be taken care by the client (wherever necessary)

Clients will have to arrange LCD, Speakers, Mike on their own.

Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.
Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training if the employee(s)
ceases to be employed by the company;

Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

Treat this agreement as confidential and not divulge its contents to third parties;

Inform Sieger Training of any internal procedures for the payment of invoices.
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