Workshop Outline — 1 — 2 Day

Enabling Employee Subscription/Buy-In to Organization Objectives - Enrolling into Organization’s Vision —
Mission — Values

TEAM EFFECTIVENESS: Effective TEAMing (Together Everyone Achieves More): Forming — Storming — Norming —
Performing — Conflict Management - Dealing Under Achievers Vs Over Achievers — Coaching — Mentoring — Creating
Competitive Advantage

LEADING BY EXAMPLE: Ethical "Walk the Talk’ Approach - Building Trust - Motivation - Inter-Personal Relationships
— Team Eating & Team Outings! — Effective Communication - Taking Ownership — Effective Delegation — Effective
Listening — Effective Meetings

TEAM PERFORMANCE MANAGEMENT: Management By Objectives — Periodic 1:1’s - Course Correction — Feedback
by Design — Effective Adversity & Crisis Management - Healthy Competition (Recipe for Disaster: Silo Team Thinking
— Doing Different Things against Things Different — Poor Leadership — Ineffective Communication Channels —
Working To Gather against Working Together) - Building a Transparent & Open Culture — Vote Vs Veto! — Managing
Expectations — Effective Performance Management

EXECUTING TO STRATEGY BY FOCUSING ON STRENGTHS: Striving —Thinking — Relating Talents & Building
Competency Excellence: Community of Interest — Community of Practice — Competency / Knowledge / Excellence
Centres (CoE)

STRESS MANAGEMENT: Sources — Manifestations — Understand Active Inactivity — Leadership / Managerial /
Supervisor Habits To Stay On Track By Effective Stress Management Techniques — Growing from Dependence to
Independence to Interdependence — Tips To Achieve Work Life Balance

TIME MANAGEMENT: Stephen Covey’s Task / Time Management Matrix — Important / Not Important / Urgent /
Not Urgent Quadrants — Work Break Down Structure & Immersion Principle — RACI Model For Organizing Tasks —
Assign Responsibility / Accountability / Consulting / Information Per Project Parameters — Identifying Time Wasters

— Handling Interruption — Avoiding Procrastination

Breakout Sessions — Group Discussion — Inference Analysis — Course Correction — Conclusion
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Other Details:

Email: training@siegergroups.com | Visit us at: www.siegergroups.com

Payment to be made within 15 days from the date of the invoice.

All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training Consultants Pvt. Ltd. Sieger will charge on INR basis only.
Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance has to be taken care by client only.

Facilitators Travel & Food have to be taken care by the client

Clients will have to arrange LCD, Speakers, Mike on their own.

Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.
Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training in the event that the
employee(s) ceases to be employed by the company;

Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

Treat this agreement as confidential and not divulge its contents to third parties;

Inform Sieger Training of any internal procedures for the payment of invoices.

Follow us on

0000060

Let’s Stay In Touch Click Here To Subscribe SIEGER TRAINING INDIA Workshop Updates
Copyright (C) 2015, Sieger Training Consultants (P) Limited, All Rights Reserved.
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