Workshop Objectives

Provide a framework for High-Performance Teams and a strategy for achieving and sustaining high levels of
performance.

Provide a common vernacular for teams and teamwork.

Build practical and sustainable teamwork and collaboration skills, including problem-solving, decision-making,
and Action Planning.

Introduce methods and build skills in team-building.

Create models of team leadership and understand the practical implications of various models and approaches.

Workshop Coverage

Build Team Strategy — Look Beyond Daily Shift Operation — Enable Team Members Align To Vision — Mission —
Goals — KRAs — KPIs — KRIs — Output — Outcomes

Understanding Self and Others in the Team using DiSC Personal Profiling
RACI (Responsibility — Accountability — Consulting — Information) Charting, Skill — Will Matrix.
The high-performance team wheel as a “frame” for team performance and team-building

Leadership in teams, including traditional models of team leadership and more progressive types, including
self-management and distributed leadership.

Team Building Best Practices & Lessons Learnt — Forming — Storming — Norming — Performing Techniques

Promoting Team Collaboration — Tips, Tricks, Traps & Techniques — Team Meetings & Eating — Conducting
Effective Face To Face & One-On-One Meetings — Communicating TEAM (Together Everyone Achieves More)
Values

Tools and techniques of team Problem-Solving, Interpersonal Skills, Decision-Making, and Action Planning.
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Design & Approach

Workshop consists of theory and concept introduction / discussion, and experiential exercises and activities. Sessions are
intended to be learning laboratories, and mimic the real world as closely as possible. The participants will also have
sufficient time to know others in the team more so that they can have better appreciation of their similarities and
differences and how to adjust to each other. The participant will go home appreciative of the need to build relationships
that are already reinforced during the session and clear about the actions each them needs to take in order to build and
maintain teamwork as they go back to work.

Other Details:

e  Payment to be made within 15 days from the date of the invoice.

e Al payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training Consultants Pvt. Ltd. Sieger will charge on INR basis only.

e  Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance has to be taken care by client only.

e  Facilitators Travel & Food have to be taken care by the client

e  Clients will have to arrange LCD, Speakers, Mike on their own.

e Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

o  Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.

o  Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

e  Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

e  Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or retumned to Sieger Training in the event that the
employee(s) ceases to be employed by the company;

o  Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

e  Treat this agreement as confidential and not divulge its contents to third parties;

e Inform Sieger Training of any internal procedures for the payment of invoices.
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