Course Description

Visual Workplace introduces a basic Visual Workplace terms, concepts, principles, and frameworks. In the process,
participants will have a chance to consider nearly 250 actual visual solutions and learn about the various categories of

visual function found in a comprehensive visual environment.

Participants also begin to determine their current visual strengths and challenges and build their insight into visuality as a
powerful partner on their journey to enterprise excellence. If we work in venues other than the ones shown in this
course—whether hospital, bank, office, deep resource mine, government agency, retail store, or restaurant—this course
will help you understand how and why workplace visuality fits into and supports operations in those settings as well.

Course Objectives

Understand how visual devices translate information into exact behavior.

Define how the two I-Driven questions—What do | need to know, and What do | need to share—help you find
information deficits in the workplace.

Identify where visuality fits into The Sieger Model for Operational Excellence.

Begin to use the process of Visual Thinking to recognize and eliminate Motion (moving without working) in your
company through visual devices.

Recognize and distinguish the Ten Doorways into the Visual Workplace and who in the organization is
responsible for implementing each.

Understand and appreciate how visual workplace technologies create impressive bottom-line results, on and
off the production floor

Recognize the categories of visual function so you can better diagnose your current level of visuality as well as
your next steps.

Understand the five main reasons for implementing workplace visuality.

Recognize how workplace visuality creates, aligns, and sustains a spirited, engaged and empowered workforce,
across all levels of the organization.

Course Duration

One Day
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Course Content

e Module 1: Our Visual World

e Module 2: Visual Basics

e Module 3: The Logic of Visual Thinking

e Module 4: Visual Order

e Module 5: Visual Standards & Displays

e Module 6: Visual Leadership

e Module 7: Higher Level Visuality

e Module 8: The Five Reasons for Workplace Visuality
e Module 9: Empowerment & Unity

Other Detalils:

Payment to be made within 15 days from the date of the invoice.

All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training India. Sieger will charge on INR basis only.

Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance must be taken care by client only.

Facilitators Travel, accommodation & Food must be taken care by the client (wherever necessary)

Clients will have to arrange LCD, Speakers, Mike on their own.

Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.
Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training if the employee(s)
ceases to be employed by the company;

Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

Treat this agreement as confidential and not divulge its contents to third parties;

Inform Sieger Training of any internal procedures for the payment of invoices.
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